Toolkit

Visual framework to reflect on
your “support structure” state
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It is inspired by the book “Support Structure” - a co-production by Céline Condorelli and Gavin Wade, with James Langdon. You are free to share and adapt the material, as long as you provide appropriate credit and distribute your
contributions under the same license.
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Scope b3l

A visual framework to

Explore the (invisible) dimensions of

support structures
“What can we learn or share about the nature of
(our) support structures today?”
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Preamble g0l

9 Meters as visual support structures
for self-reflection & evaluation

This tool presents nine visual meters designed to prompt meaningful reflection and
discussion within teams or individuals operating as "support structures." Each meter acts
as both a conversation starter and a self-evaluation tool, encouraging users to consider
often-overlooked questions about the conditions that help or hinder their support
efforts—whether those factors are financial, contextual, relational, or otherwise.
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These visual meters serve as practical
tools to make the often complex, hidden,
or intangible aspects of support structures
easier to understand and discuss.

By representing key dimensions, such as knowledge, collaboration, openness, energy,
power dynamics, and learning spaces, these meters give form to factors that are
essential but not always obvious in shaping how support operates.
Visualizing these dimensions helps your team recognize that support is not a fixed or
automatic process; it's something that could be intentionally shaped, evaluated,
debated, and improved.
Each visual meter is paired with thought-provoking questions that facilitate
conversation and convergence. By "seeing" where you stand on each scale, teams can:

¢ Reflect on current strengths and challenges.

e |dentify gaps or areas that require attention.

e Nurture an open dialogue about team dynamics, resources, and processes.

¢ Make informed choices about where and how to adapt or invest more effort.

A Visual framework to reflect on your “support structure” state. A tool developed by Farah Makki with the
support of the International Alumni Center gGmbh (iac Berlin) team for "Culture in the Civic Space in the MENA
: Lea
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How to use the tool?

On the following page, you will find
three summary sheets from the toolkit
that aggregate the nine meters
(Toolkits 01, 02, 03). You can use them
to represent the final evaluation your
team has agreed upon.

You will also find nine worksheets for
your team conversations. Each
worksheet includes a theme, a visual
meter, and a prompt to facilitate your
discussions.

nowlodge Contestual ivamess
Frie M‘Ihu
ke Wiy
o By
‘ ﬂ B
corery - l -
sl e Zaiid) ALl Gyglat &l
Operness toconnect Interaal Collaboartion Status
) ) —
/\ .
5 O -
- +
o )

¢mmlpulmub@,umd,mw ]
ek to reflect on your “suppent structure state

A Visual framework to reflect on your “support structure” state. A tool developed by Farah Makki with the
support of the International Alumni Center gGmbh (iac Berlin) team for "Culture in the Civic Space in the MENA
Region: Learning Journey for Field Supporters".
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How to use the tool? Tips:

e Gather your team. e Bring together the relevant team members

e Give each person/group a worksheet with a who are part of the support structure.
visual meter and a prompt. e Convene at least 3 people (if possible).

e Reflect and mark where you stand on each e Plan for a 2,5 hour session or more if your
meter. time allows.

e Discuss together using the prompts. e |Let everyone first fill out their own meters.

e Transfer your results to the summary e Then, talk as a group using the meters and
sheets “Toolkit 01, 02, 03”. questions.

e Spot strengths and gaps; decide on the next e Decide together what best shows your
conversation to discuss follow-up steps. team’s view.

e Repeat regularly to track progress.
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A Visual framework to reflect on your “support structure” state. A tool developed by Farah Makki with the OO il slaall 8 Alail" ol bl (rowd 81231 oan L,SA X% W)sb i dolll pedll dlsue Al 8 uSaid) (o Jos )]
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A Visual framework to reflect on your “support structure” state. A tool developed by Farah Makki with the
support of the International Alumni Center gGmbh (iac Berlin) team for "Culture in the Civic Space in the MENA
Region: Learning Journey for Field Supporters".
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A Visual framework to reflect on your “support structure” state. A tool developed by Farah Makki with the
support of the International Alumni Center gGmbh (iac Berlin) team for "Culture in the Civic Space in the MENA
Region: Learning Journey for Field Supporters".

Prompt:

e How much of the organization’s support is built on a
foundation of established knowledge versus exploring
the unknown?

* Does the organization actively generate new
questions that challenge its own practices and
inspire better support?

* |s there a balance between expertise & discovery?
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Indicator:
« We can become overly fixed in established knowledge or get lost
in constantly exploring the unknown.
¢ A blend of known and unknown reflects both strong foundations
and openness to new ideas.
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A Visual framework to reflect on your “support structure” state. A tool developed by Farah Makki with the
support of the International Alumni Center gGmbh (iac Berlin) team for "Culture in the Civic Space in the MENA
Region: Learning Journey for Field Supporters".

Prompt:
e How fully does the organization understand the
complexities and needs of those it supports?
e Does its comprehension of challenges match the reality
of the situation?
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Indicator:

o Lower levels of contextual awareness indicate the need to deepen
understanding, whereas higher levels suggest that the organization
has an informed perspective on support needs.

« But beware - thinking we fully understand the contexts we are
operating is a trap! Try to keep asking: What lies beyond our
current understanding? What might we be missing?
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A Visual framework to reflect on your “support structure” state. A tool developed by Farah Makki with the
support of the International Alumni Center gGmbh (iac Berlin) team for "Culture in the Civic Space in the MENA
Region: Learning Journey for Field Supporters".

Prompt:
* |s the organization open to forging (new) relationships

or partnerships that enhance its capacity to support
and be supported?
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Indicator: “On” shows an active effort to grow its network of support;
“Off” might reveal isolation or closed-off practices.
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A Visual framework to reflect on your “support structure” state. A tool developed by Farah Makki with the
support of the International Alumni Center gGmbh (iac Berlin) team for "Culture in the Civic Space in the MENA
Region: Learning Journey for Field Supporters".

Prompt:

* How does internal collaboration within the organization
influence support work?

* Would you describe the environment as healthy and
dynamic, with constructive dialogue around challenges
that helps improve the support function?

e Or does it lean more toward internal conflict—or
perhaps a sense of complacency—that ends up limiting
progress?
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Indicator:
» The ability to have “healthy challenging conversations” indicates a
balanced, productive environment.
» Teams may veer into unproductive modes at either extreme
(whether by driving each other mad or by being in complete
agreement).
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SUPPORT WORKIN

Prompt:
ro u n * What percentage of your overall activities are

dedicated to support?

P ra ct i ces * How is this growing / fluctuating over time?

o9 esall Jlos iy judiodl Al ¥l

C(OS—J.U dasasall i -)i L>-”~A>! 0 4.39iAJ| il o L e
Q LLL’) lAAl SCBgll yoro go duuill 030 BT/ )5 oS

0% 100%
Indicator:
of support activities % » Thereis no right or wrong: how adequate does this percentage feel
P.r..)Jl Ui o % for your organization?

» Does it reflect your current fuel levels?
» Does it reflect your organization’s support ambitions?
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A Visual framework to reflect on your “support structure” state. A tool developed by Farah Makki with the
support of the International Alumni Center gGmbh (iac Berlin) team for "Culture in the Civic Space in the MENA
Region: Learning Journey for Field Supporters".
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Prompt:
e Looking at your portfolio of support
practices:
* What is the spread of new and
mature practices?
* Where are you reinventing and where
can possibly transferred?
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Indicator: The key is to sense when practices
need consolidation and when there is a need to
reconsider. And if there is potential in both re-
invention and repetition.
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A Visual framework to reflect on your “support structure” state. A tool developed by Farah Makki with the
support of the International Alumni Center gGmbh (iac Berlin) team for "Culture in the Civic Space in the MENA
Region: Learning Journey for Field Supporters".

Prompt:
* How are you using the power you have in your support
role?
* In which power dynamics are you (relation supporter x
supported)?
e Looking to your long-term ambitions, how would you
like to be using your power?
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Indicator:
» Check to what extent your support ambitions match the ways you
are currently leveraging the power you have at your disposal.
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A Visual framework to reflect on your “support structure” state. A tool developed by Farah Makki with the
support of the International Alumni Center gGmbh (iac Berlin) team for "Culture in the Civic Space in the MENA
Region: Learning Journey for Field Supporters".

Prompt:

* Energy / Time: Is the organization effectively managing
its energy and time to sustain its support role without
risking burnout?

» External Inspiration: Does the organization draw
enough inspiration from the outside to keep its support
efforts innovative?

* Internal Inspiration: Does the organization draw
enough inspiration from internal collaboration to fuel its
support efforts?

* Budget: Are there adequate financial resources
allocated to maintain and grow its support initiatives?
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Indicator: Healthy levels of energy, inspiration, and budget reflect a
well-resourced support structure; Whilst we will probably never have
our “tank full” on all fronts, deficits in any of these areas may
undermine long-term sustainability.
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A Visual framework to reflect on your “support structure” state. A tool developed by Farah Makki with the

support of the International Alumni Center gGmbh (iac Berlin) team for "Culture in the Civic Space in the MENA
Region: Learning Journey for Field Supporters".

Prompt:
* |s the organization’s collaborative process evolving over
time to better fulfill its support role?
* What improvements or new practices are emerging?
What practices are you phasing out?
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Indicator:
+ Evidence of evolution in collaborative practices shows that the
support structure is dynamic and adaptive.
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A Visual framework to reflect on your “support structure” state. A tool developed by Farah Makki with the
support of the International Alumni Center gGmbh (iac Berlin) team for "Culture in the Civic Space in the MENA
Region: Learning Journey for Field Supporters".

Prompt:

Is there a consistent effort to observe and adapt your
expertise and practices throughout the support
process?

Is there regular space and time dedicated to observing
and adapting your support practices?

Are team members regularly learning and recalibrating?
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Indicator:

Regular feedback loops are vital for the resilience of a support
structure and signal an ongoing commitment to learning.
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Bio

Farah Makki

Farah joined iac Berlin in 2024 to design and facilitate
formats for the Culture in the Civic Space learning
journey in the MENA region. She brings her “Mediation
Culture” approach, connecting science, society, and
policy to foster meaningful, locally informed change.

With over a decade of experience in participatory urban
planning, policy-oriented research, and public
engagement, Farah has collaborated with foundations,
NGOs, and universities across the Euro-Med region,
including the Polytechnic of Milan, where she has been
leading action-research projects since 2021.

Her work focuses on culture-led transitions,
transformative learning, cross-sector partnerships, and
facilitating impactful funding frameworks. Outside of
work, she enjoys urban flanerie — wandering,
daydreaming, and getting happily lost in the streets.

iac Berlin

This tool was created for the “Culture in the Civic
Space” learning journey, which is run by iac Berlin, a non-
profit organization based in Germany. The program is
funded by the Ford Foundation.

As a Do & Think Tank for impact networks, iac Berlin
collaborates with foundations, academia, public
institutions, and locally rooted non-profit organizations
to build alliances and networks with social impact. It
works to initiate new forms of collaboration and
engagement.

Together with its partners, iac Berlin co-creates
innovative approaches to empower people and their
ideas, aiming to make their impact more effective and
sustainable. Founded in 2017 by the Robert Bosch
Stiftung, iac Berlin contributes to a growing community
of network builders and shares its knowledge in an
open-source manner.
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Creators

A tool developed by Farah Makki in the framework of the
program “Culture in the Civic Space in the MENA region:
Learning Journey for Field Supporters” with the support
of the International Alumni Center gGmbH (iac Berlin)
team. It is inspired by the book “Support Structure” - a
co-production by Céline Condorelli and Gavin Wade, with
James Langdon.

Date: May 2025
Learn more: https://field-supporters.net

Copyright
This work is licensed under the Creative Commons (CC

BY-SA 4.0). You are free to share and adapt the material,

as long as you provide appropriate credit and distribute
your contributions under the same license.
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