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Ecosystem learning for field support:
A tool for organizational practices
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How to use this tool?

Ecosystem Journal

pp. 6-50

Each card holds a question, or a set
of questions, to guide your
reflection, whether you’re journaling
on your own or exploring ideas in
conversation with your team.

Complementary materials on
“Unexpected interactions” pp. 59-69

Learning journey &

Experimentation Card

pp. 51-58

After you’ve moved through the
three phases of “understanding”,
“sensemaking” and “envisioning”,
you can turn to the learning journey
and experimentation cards to go
deeper, and shape your next steps.

Facilitation Tips
pp- 52-53

We have prepared some facilitation
tips to help you make it all flow
smoothly.

"A Day in the Life of an Ecosystem: Learn to See with The Sea” is a tool developed by F.Makki & N.Martin for “Culture in the Civic Space in
the MENA region: Learning Journey for Field Supporters”. @iac Berlin



“A Day in the Life of an Ecosystem: Learn to See with The Sea” is a tool developed by F.Makki & N.Martin for “Culture in the Civic Space in
the MENA region: Learning Journey for Field Supporters”. @iac Berlin
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l \ Asexual reproduction - budding of polvps

within colony forifies existing community

3 $ ;
\ Fragmentation - section of coral falls away
and establishes a new colony

Sexwal reproduction = gametes mix to form
planulae which disperse via currents and
establish new colonies
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A few dozen species of mudskippers live in mangrove and tidal-zone ecosystems around the world, including an
Kuwait's coast, where it took veteran National Geographic photographer Thomas P. Peschak “many hours of lying
maotionless in the mud to photograph the courtship rituals™ of the fish.
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Bio

Farah Makki

Farah joined iac Berlin in 2024 to design and facilitate
formats for the Culture in the Civic Space learning journey
in the MENA region. She brings her “Mediation Culture”

approach, connecting science, society, and policy to
foster meaningful, locally informed change.

With over a decade of experience in participatory urban
planning, policy-oriented research, and public
engagement, Farah has collaborated with foundations,
NGOs and universities across the Euro-Med region,
including the Polytechnic of Milan where she has been
leading action-research projects since 2021. Her work
focuses on culture-led transitions, transformative
learning, cross-sector partnerships, and facilitating
impactful funding frameworks.

Naomi Martin

Naomi Martin has been working as a Learning Facilitator
at iac Berlin since June 2023. In this role, she also designs
and facilitates formats for the Culture in the Civic Space
learning journey in the MENA region.

With a diverse background in facilitation and program
management, her previous roles include serving as a
Facilitator for an independent initiative and as
Programme Manager for Actors of Urban Change at
MitOst e.V. She has also contributed to organizations such
as the Sharing Perspectives Foundation, SINGA
Deutschland, and NGO EduAction, where her work focused
on community management, global program coordination,
and workshop facilitation.



Creators

Developed by

A Day in the Life of an Ecosystem: Learn to See
with The Sea" is a tool developed by Farah Makki
& Naomi Martin in the framework of the program
“Culture in the Civic Space in the MENA region:
Learning Journey for Field Supporters”,
implemented by International Alumni Center
gGmbH (iac Berlin) and supported by the Ford
Foundation. Drawing on Ecosystem Cards for
inspiration, the tool was developed especially
for the Kick-off event in Amman, October 2024.

Learn more:
https://field-supporters.net

Copyright

This work is licensed under the Creative
Commons (CC BY-SA 4.0). You are free to share
and adapt the material, as long as you provide
appropriate credit and distribute your
contributions under the same license.
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